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Kanban is a method of organizing and managing professional services work. It uses Lean concepts

such as limiting work in progress to improve results. A Kanban system is a means of balancing the

demand for work to be done with the available capacity to start new work. This book provides a

distillation of Kanban: the "essence" of what it is and how it can be used. This brief overview

introduces all the principal concepts and guidelines in Kanban and points you to where you can find

out more. Essential Kanban Condensed is a great resource to get started or continue exploring

ideas for evolutionary change and improvement in business agility.
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